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BUDGET EXECUTIVE SUMMARY 
FISCAL YEAR 2027 

MISSION AND ORGANIZATION 

NCT9-1-1's mission is to research, plan, implement, maintain, and coordinate a reliable, resilient, and innovative regional 9-
1-1 system that serves as an integral component of public safety emergency communications throughout North Central Texas.  
 
A priority for the upcoming year is to advance strategic initiatives that strengthen the future of emergency communications 
across the region. Key efforts include implementing new and upgraded call handling equipment, evaluating options for a more 
secure and resilient 9-1-1 facility, and expanding the District's strategic planning efforts beyond the current five-year horizon 
to establish a long-term vision through 2050. 
 
The District will also continue exploring opportunities to integrate additional public safety and geospatial data into a regional 
data hub with enhanced information to support emergency response and decision-making. As technology continues to evolve, 
NCT9-1-1 remains committed to identifying, evaluating, and implementing innovative solutions that provide the highest level 
of service to the region's ECCs and the communities they serve. Through these efforts, the District remains dedicated to its 
mission of Saving Lives and Making a Difference! 
 
9-1-1 SERVICES 
 
The NCT9-1-1 service area includes 14 counties and five municipalities in Dallas County: Balch Springs, Cockrell Hill, Sachse, 
Seagoville and Wilmer. The District provides 9-1-1 services to over 40 Emergency Communications Centers (ECCs).  The 
Board of Managers, represented by elected officials in each county in the service area, provides policy oversight of the District. 
In addition, the Strategic Advisory Committee fosters cooperation, collaboration, planning, and engagement regarding regional 
plans. NCT9-1-1 continues to administer the regional 9-1-1 system by managing and improving existing services and planning 
for the future of 9-1-1. 
 
FUNDING 
 
NCT9-1-1 receives its funding from a 50-cent charge on all wireless and wireline telephone lines per Health and Safety code 
772 Subchapter H. NCT9-1-1’s operational budget for FY2027 is $15.4 million.  
 
 
In addition, NCT9-1-1 continues to manage the grant award amount of $8,989,701, as part of Texas Legislature House Bill 
2911 (HB2911) which amended Health and Safety Code Chapter 771 to establish September 1, 2025, as a target date for “all 
parts of the state [to] be covered by next generation 9-1-1 service.”  These funds are administered via the Commission on 
State Emergency Communications (CSEC) and the grant period ends December 2026. 
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Proposed Fiscal Year 2027 Operating Revenue Budget  
Budget Period: 10/01/2026 - 09/30/2027 

Schedule A 

 

1. Wireless revenue includes a 2% increase of projected fiscal year 2026 receipts ($12,970,000) resulting in a total of 
$13,200,000 for fiscal year 2027. Wireless receipts to the state have increased an average of over 3% in the last 
few years. 

2. Landline revenues are based on fiscal year 2026 projection of $1,129,900 less 10% for reduced usage and service 
availability. 

3. Interest is projected to be $800,000. Interest is anticipated to increase by $80,000 in fiscal year 2027 primarily due 
to an increased fund balance. 

4. Proposition 8 Funding was received in FY2024 after Texas voters approved Constitutional Proposition 8 
establishing the Texas Broadband Infrastructure Fund in November 2023. It was fully expended in FY2025. 

5. In fiscal year 2026, the remainder of the Synergem settlement was recognized. 
6. Capital Replacement Fund balance was utilized to purchase assets beginning in FY2026.  
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Proposed Fiscal Year 2027 Operating Expenses 
Budget Period: 10/01/2026 - 09/30/2027 

Schedule B 
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Proposed Fiscal Year 2027 Operating Expenses 
Budget Period: 10/01/2026 - 09/30/2027 

Schedule B Notes 
1. Salaries – Increased $141,000 or 5% primarily due to a 3% merit increase and staff promotions for fiscal year 2027.  
2. NCTCOG IT Costs - Increased $27,000 or 11% from the prior fiscal year primarily due to increases in salaries, 

hardware and software maintenance agreements. 
3. Travel - Decreased $84,000 or 48% from the prior fiscal year budget. The budgeted cost has been adjusted to 

better align with actual historical costs.  
4. Other Staff Costs - Decreased $188,000 or 37% from fiscal year 2026 primarily due to removing $86,000 related to 

renovations and moving budgeted employee development costs to the travel budget category. 
5. Network - Increased $1,436,000 or 58% from FY 2026 due to the following projected increases: 

• Call Handling Equipment Maintenance and support costs have increased $1,195,000. Potential additional 
costs relate to maintaining the system until such time the system is replaced.  

• Smartnet costs are included which accounts for an increase of $195,000. 
The following items were previously paid through the NG911 grant: 

• Microwave Tower Service costs have been added back, increasing costs by $125,000.  
• Software-Defined Wide Area Network (SDWAN) costs have been added back increasing costs by $77,500. 

6. Equipment & Software Support and Maintenance – Increased $549,000 or 96% from the prior fiscal year due to 
the following items which were previously paid through the NG911 grant: 

• RapidDeploy Dispatch Mapping costs increased by $173,000. 
• 2D imagery has been added back increasing costs by $150,000.  
• RapidDeploy Analytics has been added back increasing costs by $150,000.  
• RapidDeploy NextNav has been added back increasing costs by $64,000. 

7. Contract Services – Decreased $286,000 or 45% from the prior fiscal year due to the following projected 
reductions to be in line with historical actual expenditures:  

• Academia Partnership costs in the amount of $50,000 are not included in FY 2027. 
• GIS Consulting costs have been reduced by $50,000.  
• Professional Service Contingency costs have been reduced by $55,000. 
• Strategic Consulting Services with Mission Critical Partners has been reduced by $90,000. 
• Translation Service costs have been reduced by $38,000. 

8. Public Education – Decreased $26,000 or 19% from fiscal year 2026 due to a reduction in anticipated Public 
Material purchases. 

9. ECC Training – Increased $6,000 or 13% as professional development for telecommunications is now included. 
10. County Reimbursements – Decreased $210,000 or 55% from fiscal year 2026 as Addressing Reimbursements have 

been phased out the program to prioritize infrastructure upgrades and ensure regulatory compliance. 
11. Telco – Decreased $507,000 or 84% from fiscal year 2026 as under FCC Rule and Order 24-78, the District is no 

longer required to remit payment for these charges.  
12. Capital Expenditures: 

• Other Equipment related to Backup Storage and Routers totaling $365,000. 
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Proposed Fiscal Year 2027 NCTCOG Fiscal Agent Support 
Budget Period: 10/01/2026 - 09/30/2027 

Schedule C 

 

Schedule C Notes 

1. Increase in salaries is due to merit raises and promotions. 
2. Decrease in Audit services as NG911 funding has primarily been expended and will not require additional efforts.  
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Proposed Fiscal Year 2027 Authorized Staffing Summary 
Budget Period: 10/01/2026 - 09/30/2027 

Schedule D 
 

 
Schedule D Notes 

1. Title changed 9-1-1 GIS Project Coordinator to 9-1-1 Technical Project Administrator. 
2. 9-1-1 Contracts and Funding Administrator is a new position which replaces the FTE position previously held by the 

9-1-1 Technology Manager position. 
3. Title changed 9-1-1 Quality Assurance Coordinator to 9-1-1 ECC Regional Coordinator. 
4. There is one (1) unfunded position for FY2027.   
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Proposed Fiscal Year 2027 NG9-1-1 Grant Budget 
Budget Period: 10/01/2026 - 09/30/2027 

Schedule E 

 

 

Schedule E Notes 

1. Administered through Commission on State Emergency Communications (CSEC). Period of performance is October 
8, 2021 – December 31, 2026.  

2. The total grant award is $8,989,701. The grant funding was approved by the Board in March 2022.  
3. Cost reimbursement grant. NCT9-1-1 will “float” costs utilizing capital replacement fund balance until reimbursed 

by CSEC. 
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Proposed Fiscal Year 2027 Budget Summary 
Budget Period: 10/01/2026 - 09/30/2027 

Schedule F 
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