Board of Managers
Meeting

June 10, 2026

12:30PM
600 Six Flags Drive —
Suite 226 -

Training Rooms A & B
North Central Texas Emergency
Communications District ”’
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ltem 1. Approval of the March 11, 2026, Meeting Minutes

Item 2: Resolution Adopting Revisions to NCT9-1-1 Policy ADM 2.8:
Boundary Changes and Annexations

Background

* Policy approved 2021

* Reviewed to support NG9-1-1 operations
Key Changes

* GIS- based service boundaries

* Location-based call routing

* GIS Team assume boundary management responsibilities
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/X Item 3: Resolution Authorizing a Contract with Verizon
NCT’II Wireless for Wireless Communication Services

Purpose

e Supports emergency communications infrastructure
Services

* Secure remote technical support

* Backup path for 9-1-1 call delivery

Contract

* DIR Contract DIR-TELE-CTSA-003

* Not to exceed $150,000
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/X  Item 4: Resolution Authorizing a Contract with SHI
NCT’I' Government Solutions for Microsoft Licensing
Maintenance Services

V4 4 4

Purpose

* Annual Microsoft licensing maintenance
Services

 Windows Server licensing

* Microsoft SQL Enterprise licensing
Contract

* DIR Contract DIR-CPO-5237

* Not to exceed $250,000
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Item 5: FIFA Update

Key Operational Initiatives

Al Translation & Transcription: Deployed across all 40 ECCs, providing real-time
multilingual support, transcription, and call summaries to improve service delivery
and telecommunicator efficiency.

FIFA World Cup Preparedness: Regional planning efforts started more than a year
ago, District developed a comprehensive FIFA toolkit containing operational guidance,
planning resources, and national best practices.

International 9-1-1 Improvements: Partnered with carriers and technology providers
to enhance identification and handling of international and roaming 9-1-1 callers.

North Central Texas Emergency Communications District | NCT911.0RG | @NCT9_1 1



Item 6: Quarterly Financial Report
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March 2026 Financial Status Report-Background

* March represents six (6) months of fiscal year 2026.

* Target represents one-half (1/2) of fiscal year 2026 budget.
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March 2026 Financial Status Report -
Summary

* Revenue total $7.9 million or 110% of the target of $7.1 million.
* Expenses total $5.9 million or 83% of the target of $7.1 million.
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March 2026 Financial Status Report —
Revenue

* Revenue totaled $7.9 million for the six (6) months or 110% of target.
» Wireless revenue totaled 109% of target totaling $6.6 million.
» Landline revenue totaled 100% of target totaling $599,000.
» Interest revenue totaled 122% of target totaling $439,000.
» Other revenue totaled 325% of target totaling $288,000.
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March 2026 Financial Status Report -
Expenses

* Expenses totaled $5.9 million for the six (6) months or 83% of target.

» Staff costs totaled $2.4 million or 76% of target.
s Below target due to four (4) unfilled full-time staff positions

¢ Travel costs are below target. Expenses expected to increase during the fiscal
year.

¢ Other staff costs are below target. Primarily due to scheduled payments
made near the end of the fiscal year and delayed building renovations.
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March 2026 Financial Status Report —
Expenses Continued

* Expenses totaled $5.9 million for the six (6) months or 83% of target.
» Cost of Operations totaled $3.3 million or 91% of target.

** Primarily due to nonrecurring costs related to Next Generation Core Services
(NGCS).

+* Additional factor include one-time software maintenance payments, software
trials, and increased renewal/service costs.
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March 2026 Financial Status Report —
NG9-1-1 Grant

* Funding totals $9.0 million.

* Revenue and expenses total $8.6 million or 96% of total funding.

* Grant accepted at March 2022 Board meeting.

e Grant continues until December 2026. All funds were obligated by December 2024.

* Fund balance to “back stop” expenses until reimbursed by CSEC (as authorized by
Board in FY 2023 Budget).
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March 2026 Financial Status Report —
Next Steps

* Continue monitoring grant costs and reimbursements

* Present financial status reports throughout the year for operating and grant
results.

* Answer any questions today.
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Item 7: Director’s Report
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e Call Handlining Equipment — Workstation
Utilization

Accomplishments Attachment E
 Quarterly Report Attachments F
Attendance Attachment G

* Additional Items of Community Interest
* Next Meeting — September 9, 2026

 Call Handling Equipment — Special Meeting
 SS4A Update — New Application
* Legislative Update

* Strategic Visioning 2050 Process

* Next Generation Core Services Update
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